
Notes on Follies (1971)


Original Broadway Production

Opening Night: April 4, 1971 • Closing Date: July 1, 1972 (12 previews, 522 performances)


Creative Team of the Original Production


Music & Lyrics by: Stephen Sondheim

Book by: James Goldman

Produced by: Harold Prince

Choreographed by: Michael Bennett

Directed by: Harold Prince and Michael Bennett


Scenic Design: Boris Aronson

Costume Design: Florence Klotz

Lighting Design: Tharon Musser

Orchestrations: Jonathan Tunick


Casts of Various Productions


Role Original Cast 
(1971)

Broadway Revival 
(2011)

National Theatre 
London (2017)

The Principals

Sally Durant Plummer Dorothy Collins Bernadette Peters Imelda Staunton

Phyllis Rogers Stone Alexis Smith Jan Maxwell Janie Dee

Buddy Plummer Gene Nelson Danny Burstein Peter Forbes

Benjamin Stone John McMartin Ron Raines Philip Quast

Younger Counterparts

Young Sally Marti Rolph Lora Lee Gayer Alex Young

Young Phyllis Virginia Sandifur Kirsten Scott Zizi Strallen

Young Buddy Harvey Evans Christian Delcroix Fred Haig

Young Ben Kurt Peterson Nick Verina Adam Rhys-Charles

Other Follies Performers at the Reunion

Carlotta Campion 

(“I’m Still Here”)

Yvonne De Carlo Elaine Paige Tracie Bennett

Solange LaFitte 

(“Ah, Paris!”)

Fifi D’Orsay Mary Beth Piel Geraldine Fitzgerald

Hatti Walker

(“Broadway Baby”)

Ethel Shutta Jane Houdyshell Di Botcher

Emily Whitman & 
Theodore Whitman 


(“Rain on the Roof”)

Marci Stringer

Charles Welch

Susan Watson

Don Correia

Norma Atallah

Billy Boyle

Heidi Schiller

Young Heidi


(“One More Kiss”)

Justine Johnson

Victoria Mallory

Rosalind Elias

Leah Horowitz

Josephine Barstow

Alison Langer

Stella Deems

(“Who’s That Woman?”)

Mary McCarty Terri White Dawn Hope
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Tony Awards


The Original Broadway Production Won 7 Tony Awards in 1972: Original Score (Sondheim). Actress 
in a Musical (Alexis Smith), Scenic Design (Aronson), Costume Design (Klotz), Lighting Design 
(Musser), Choreography (Bennett), Direction of a Musical (Prince & Bennett). It was also nominated 
for 4 additional awards: Best Musical, Book of a Musical (Goldman), Actress in a Musical (Dorothy 
Collins), Featured Actor in a Musical (Gene Nelson).


The Broadway Revival Won 1 Tony Award in 2012: Costume Design (Gregg Barnes). It was also 
nominated for 7 others: Best Revival of a Musical, Actor in a Musical (2: Raines & Burstein), Actress in 
a Musical (Maxwell), Featured Actress in a Musical (Houdyshell), Lighting Design (Natasha Katz), 
Sound Design (Kai Harada).


The London Production at the National Theatre Won 2 Olivier Awards in 2018: Musical Revival and 
Costume Design (Vicki Mortimer). It was also nominated for 8 others: Actress in a Musical (2: Imelda 
Staunton & Janie Dee), Supporting Actress in a Musical (Tracie Bennett), Set Design (Vicki Mortimer), 
Lighting Design (Paule Constable), Best Director (Dominic Cooke), Outstanding Achievement in Music 
(the orchestra, its supervisor & musical director), Theatre Choreographer (Bill Deamer)


Other Performances and Recordings

In addition to the Cast Recordings of the 1971 and 2011 productions listed in the chart above, there is a 
1987 recording of a London production and a 1998 “complete recording” of a production at the Paper 
Mill Playhouse. 


Follies in Concert, 1985 Concert Performance with the New York Philharmonic, is available on DVD and 
on Amazon Prime Streaming (with a Broadway HD subscription). It stars Barbara Cook, Lee Remick, 
George Hearn, and Mandy Patinkin. The reuniting vaudevillians include Carol Burnett, Elaine Stritch, 
Licia Albanese, Liliane Montevechhi, Phyllis Newman, Betty Comden, and Adolph Green. Of interest to 
some will be the 37 minutes of rehearsal footage; however, that relegates the rest of the show to 50 
minutes, which makes it seem like a “Selections from Follies” set in an orchestral concert.


Synopsis/Songs


Setting: 1971. A reunion of performers of the (fictional) Weissman Follies, on the night before their old 
theater is to be demolished. (Note: Usually, the show has no intermission.)


Dimitri Weissman welcomes the veteran performers to the party. Attending with their husbands are Sally 
and Phyllis, two former chorus girls now in their forties. Sally is now a housewife, married to Buddy, a 
traveling salesman. Phyllis is married to Ben, a former statesman and current foundation chair. Reprising 
his role in the Follies of old, Roscoe brings on the now-middle-aged “girls” (“Beautiful Girls”). Sally 
has been hopelessly in love with Ben since they had an affair years ago. When she sees Ben, she sings 
“Don’t Look at Me.” Sally has come to the reunion in hope of marrying Ben. The boys recall their youth 
spent “Waiting for the Girls Upstairs” to emerge from their dressing rooms after the show. This song 
begins as a quartet of the four principal characters, but their younger selves join in, making the number an 
octet.


Several veteran performers enter an sing the songs they were famous for in the Follies: “Rain on the 
Roof” (Emily & Theodore), “Ah, Paris!” (Solange), “Broadway Baby” (Hatti).


Ben reflects on his unsatisfying life in “The Road You Didn’t Take.” As he sings, Young Ben and Young 
Phyllis enact a scene from the past. Sally tells Ben about her life in Phoenix with Buddy and her two sons. 
“In Buddy’s Eyes,” she says, “I’m young, I’m beautiful.” In the middle of the song we witness a 
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flashback between Young Sally and Young Ben, and find out that Ben had slept with Sally but then 
proposed marriage to Phyllis, so Sally ends their relationship.


Phyllis now confronts Sally about still being in love with Ben, but their conversation is interrupted by 
Stella Deems, who is determined that all of the former Follies girls will recreate their famous song-and-
dance “mirror number.” As they sing “Who’s That Woman,” their younger selves forma parallel mirror-
image chorus line, so that we see the number as it was in the Follies—plus get to see the “old gals” kick 
up their heels.


Telling a group of adoring younger men, “I had a number once,” Carlotta sings the story of her life since 
the Follies: “I’m Still Here.”


Ben and Sally find each other alone and reminisce about their relationship. Something is re-kindled. They 
express their passion in a rapturous duet (“Too Many Mornings”), observed by Buddy. Sally mentions 
that they can now get married, which seems to wake Ben up. Buddy expresses his jealousy and anger in a 
song and dance number (“The Right Girl”). During this song we learn that Buddy has had a long term 
relationship with Margie, a woman he met during his travels.


Heidi Schiller, the oldest Follies girl present and a star of operetta, sings a Viennese waltz (“One More 
Kiss”)—first alone and then as a duet with her younger self.


Phyllis gives Ben an ultimatum: change or else. He asks for a divorce. She replies with “Could I Leave 
You?” Suddenly all four major characters and their younger selves explode with recriminations. (See 
separate handout for the “climactic scene” dialogue.)


In the midst of the cacophony, the set transforms to a lavish Follies production and we are in “Loveland.” 
A parade of showgirls and chorus boys sing about love: “Time stops, hearts are young./Only serenades are 
sung/In Loveland/Where everybody lives to love.” Six numbers follow, beginning with the hopeful dreams of youth 
and ending with the bitter reality of middle age.


• Young Ben and Young Phyllis sing “You’re Gonna Love Tomorrow.”

• Young Buddy and Young Sally sing “Love Will See Us Through.”

• Buddy sings “The God Why Don’t You Love Me Blues.”

• Sally sings “Losing My Mind.”

• Phyllis sings “The Story of Lucy and Jessie.”

• Ben sings “Live Laugh Love.”


While singing his song (in top hat and tails), Ben seems to forget his lines. After trying to regain his place in the 
song, he has a breakdown (as does the orchestra): “Stop! Look at me. I’m nothing. Can’t you see I’m a fraud?” He 
calls for Phyllis. The “Loveland” set and cast members evaporate. We’re on the stage of the decrepit theater again, 
back at the reunion. Phyllis steps forward. “I’m here, Ben. I’m right here.” She tells him they’ll have to create their 
own hope. Buddy moves to Sally, who says, “There is no Ben for me. I’m 49 years old, that’s all I am. What are we 
going to do?” Buddy replies, “We’re going to go and get some rest. And then we’re going to make plans for 
tomorrow.” All four leave the stage, leaving the ghosts of their younger selves in the theater.
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